Transportation Policy Committee
October 17, 2017 8:30 a.m.
1625 13th Street, Room 103
Lubbock, Texas
1.

Call to Order of the Transportation Policy Committee.

2.

Acknowledgement of Quorum of the Transportation Policy Committee.

3.

Safety Procedures.

4.

Public Comment Period/Acknowledgement of Guests of the Transportation Policy
Committee.

5.

Approval of the August 15, 2017 Transportation Policy Committee meeting
minutes and the September 19, 2017 Joint Work Session meeting minutes of the
Transportation Advisory Committee and the Transportation Policy Committee.

6.

Discuss and take appropriate action regarding United States Department of
Transportation/Federal Highway Administration 2017 call for nominations for Alternative
Fuel Corridor (AFC) designations.

7.

Discuss and take appropriate action regarding Amendment No. 1 to the draft FY 2018
Unified Planning Work Program (UPWP) as recommended by Federal Transit
Administration (FTA) and Texas Department of Transportation (TxDOT).

8.

Discuss and take appropriate action with regard to the demographic and socio-economic
data presented to a joint work session of the Transportation Advisory Committee and
Transportation Policy Committee in support of the updated Lubbock Metropolitan
Planning Organization 2045 Travel Demand Model.

9.

Discuss and take appropriate action regarding 4th quarter revisions to the FY 17/20
Transportation Improvement Program/Statewide Transportation Improvement Program
(TIP/STIP).

10.

Discuss and take appropriate action regarding a holiday meeting schedule.

11.

Discuss and take appropriate action regarding a Resolution authorizing an Inter-local
Agreement between the City of Lubbock as fiscal agent and the Metropolitan Planning
Organization to facilitate a consultant billing process.

12.

Work Session/No Action will be taken.
12.1

Conduct the annual performance evaluation of the Executive Director.

13.

Discuss and take appropriate action regarding a Resolution authorizing a one-year
extension of the Professional Services Agreement for the Executive Director.

14.

Discuss and take appropriate action regarding a Resolution authorizing the Twelfth
Amendment of Contract to the Professional Services Agreement for a compensation
adjustment for the Executive Director.

15.

Reports:
New Chairman for the Texas Transportation Commission.
Call for Comments on the 2017 Texas Freight Mobility Plan.
Status of $800 M recession contemplated by the U.S. House of Representatives.
Truck platooning in the U.S.
“Manspreading” on rail and transit.
AMPO newsletter for September 4, 2017.
SB 312 Implementation.
Status of the Bicycle and Pedestrian Master Plan RFP.
Monthly Financial report.

AGENDA ITEM 1
Call to order of the Transportation Policy Committee.

AGENDA ITEM 2
Acknowledgement of the Quorum of the Transportation Policy Committee by
the Chair.

AGENDA ITEM 3
Safety Procedures.
DISCUSSION: None
STAFF RECOMMENDATION: Review.

Safety Procedures
1625 13th Street
Room 103
Transportation Policy Committee
Employee or Visitor Accident
In the event of an emergency, serious illness or accident to an employee or visitor while
in this meeting:
1. Call 911.
2. City safety protocol determines that the most senior city employee in
attendance is in charge to control panic, meet emergency personnel and
direct them to the site.
3. DO NOT MOVE the injured person unless they are in IMMEDIATE DANGER.
Wait for emergency personnel.
Tornado or Inclement Weather
When a tornado warning has been issued by the National Weather Service, designated
building contacts will notify the meeting to take cover. In addition, most cell phones are
equipped with 911/alert software that will alert you to take cover.
1. Do not leave the building and stay away from windows and doors.
2. Exit Room 103 on either side adjacent to the hallway and proceed
immediately to the escalator, to the basement. Building attendants will direct
you there. Crouch down or sit on the floor and remain calm.
3. Remain there until the all clear signal is given by emergency personnel.
Fire
1. If you hear the fire alarm: Evacuate immediately by exiting the two side doors
on the hallway side of the room. Continue to the right and exit to the outside
and meet at the East parking lot across Avenue O and at least 300 feet from the
building. The last person in the room should shut the door, only if there is no
danger to that person.
2. If you discover a fire in the building try to isolate the fire by shutting the doors
and pull the fire alarm nearest you. Then exit the building.

Gas Leak, Odor, Toxic Fume
1. Exit the building immediately. DO NOT switch off the lights or use your cell
phone. Doing so can trigger an explosion.
2. Meet at the East parking lot across Avenue O and at least 300 feet away from
the building.
Workplace Violence, Terrorism Incident
1.
2.
3.
4.

Remain calm, call 911.
Lock all doors, if possible.
Stay low to the floor.
If unable to lock the doors, place furniture from inside the room in front of the
door.
5. Wait for emergency personnel. When they arrive do exactly as they direct you to
do to alleviate as much confusion as possible.
Elevator Emergency
1.
2.
3.
4.

Remain calm.
Push the talk button and speak to the operator.
If you are unable to speak, press the alarm button.
Do not force the elevator doors.

AGENDA ITEM 4
Public Comment Period/Acknowledgement of Guests.
DISCUSSION: Opportunity for the public to comment on transportation planning
activities.
ACTION REQUIRED: None

AGENDA ITEM 5
Approval of the August 15, 2017 meeting minutes of the
Transportation Policy Committee and the September 19, 2017
Joint Work Session Meeting of the Transportation Policy
Committee and the Transportation Advisory Committee.
DISCUSSION: Review and approve the August 15, 2017 meeting minutes of the
Transportation Policy Committee and the September 19, 2017 Joint Work Session of the
Transportation Policy Committee and the Transportation Advisory Committee.
ACTION REQUIRED: Consider approval.
STAFF RECOMMENDS: Recommends approval.

Minutes of the
Transportation Policy Committee
Lubbock Metropolitan Planning Organization
August 15, 2017
The meeting of the Transportation Policy Committee of the Lubbock Metropolitan
Planning Organization was held in Room 103 at 1625 13th Street, at 8:30 a.m. on August
15, 2017.
Required notices were given to the members of the Policy Committee and the public. The
following Transportation Policy Committee members were present:
TPC Members:
Maurice Pearl, Chairperson, General Manager, Citibus
Jeff Griffith, Vice Chairperson, Councilman, City of Lubbock
Karen Gibson, Councilwoman, City of Lubbock
Steve Warren, District Engineer, TxDOT, Lubbock
Jarrett Atkinson, City Manager, City of Lubbock
Dr. Charles Addington, Mayor, City of Wolfforth
Tom Head, County Judge, Lubbock County
Patti Jones, County Commissioner, Lubbock County
Staff/Guests:
David Jones, Lubbock MPO
Darrell Westmoreland, Lubbock MPO
Tammy Walker, Lubbock MPO
Wood Franklin, Director of Public Works, City of Lubbock
Kylan Francis, Director of Planning and Development TxDOT, Lubbock
Matt Wade, Underwood Law Firm
Michael Keenum, City Engineer, City of Lubbock
Darrell Newsom, Vice-Chair TAC, City Manager, City of Wolfforth
Norma Johnson, Chamber of Commerce
Alex Quintero, visitor
Call to Order:
Chairperson Maurice Pearl called the Transportation Policy Committee Meeting to order
at 8:31 a.m.
The Committee moved to the next item.
Acknowledgment of the Quorum by Chairperson:

Chairperson Maurice Pearl acknowledged the quorum of the Transportation Policy
Committee and welcomed everyone.
The Committee moved to the next item.
Safety Procedures:
Chairperson Maurice Pearl reminded everyone to review the safety procedures.
The Committee moved to the next item.
Public comment period/Acknowledgement of Guests of the Transportation
Policy Committee:
Chairperson Maurice Pearl welcomed guests which included representatives from City of
Lubbock, Lubbock County, City of Wolfforth, Chamber of Commerce and 1 visitor who
had recently moved to Lubbock.
The Committee moved to the next item.
Approval of the May 16, 2017 meeting minutes of the Transportation Policy
Committee.
Chairperson Maurice Pearl asked if there were any corrections or comments regarding
the meeting minutes for May 16, 2017. There were none.
Dr. Charles Addington made a motion to approve the meeting minutes of May
16, 2017. Jeff Griffith seconded the motion and it was approved
unanimously.
The Committee moved to the next item.
Consider and take action regarding a Resolution (2017-07) authorizing the
Chairman of the Transportation Policy Committee to sign a contract with the
Underwood Law Firm for legal services.
David Jones stated that the agreement was sent to the Committee members as a
separate attachment to their emails. He stated that the agreement sets a clear
understanding that the MPO is the client. The agreement is with the MPO only and not
with any officers, employees, directors or agents acting in their individual capacity. The
billing rates are acceptable as outlined in the RFP as are the terms and remuneration
cap. The Scope of Service meets federal requirements and the agreement shows
complete conformity with the Federal Lobbying Certification and conflict of interest
statement. The agreement meets and exceeds the City’s insurance requirements and

also complies with federal and state audit requirements and the agreement is
performable in Lubbock County, which satisfies the City of Lubbock’s general venue
rule.
David Jones asked if there were any comments or questions regarding the Resolution or
the Agreement. There were none.
Karen Gibson made a motion to approve Resolution 2017-07. Pattie Jones seconded
the motion and it passed unanimously.
The Committee moved to the next item.
Discuss and take action regarding Resolution 2017-08 to re-adopt the 20122040 Metropolitan Transportation Plan.
David Jones stated that the MPO is scheduled for an update of the Metropolitan
Transportation Plan at the end of August. He stated that federal guidance for updating
the transportation is the updated Travel Demand Model with the same forecast year as
the plan, which is 2045. Our training for the Travel Demand Model is August 23, 24,
and 25th. So our strategy is to adopt our current plan with all amendments to meet
federal requirements and restart the clock. David Jones stated our next new plan will be
scheduled in 2022 and have a forecast year of 2050. We will come back to the
Committee in a couple of months with a new plan to approve. He stated that the MPO
has been working hard to update all the chapters for the current plan in order to meet
the new guideline requirements.
David Jones stated that the re-authorization of the current 2040 plan satisfies the
requirements and will be forwarded to FHWA and FTA.
David Jones asked if there were any questions or comments. Steven Warren just
clarified what David Jones stated.
Steve Warren made a motion to approve Resolution 2017-08 to re-adopt the
current 2040 MTP. Jeff Griffith seconded the motion and it passed
unanimously.
The Committee moved to the next item.
Work Session Agenda-For discussion only. No action will be taken.
Discuss recommended Planning Targets for the 2018 Unified Transportation
Plan (UTP). (No action will be taken).

David Jones stated that TxDOT’s Chief Engineer, Bill Hale, sent out a letter to all the
MPO directors and District Engineers soliciting input from the MPO with coordination
through the Districts to help develop the proposed FY 18 UTP. Basically, to make sure
that in the year(s) 2019 and 2020 were not over programmed and that any projects
added in the year(s) 2021 and 2022 in FY 18 UTP were within the targets. Also,
wanting to know if any projects needed to be accelerated deleted or slowed down.
David Jones stated that after careful consideration the District has decided “we’re good”
with the way the projects are presented.
David Jones stated he wanted the Committee to have benefit from the tools used to
make that decision. He discussed a variety of items, i.e. The letter from Bill Hale, the
10-year plan, timeline, category descriptions and target funding for FY 18. David Jones
covered funding of the 10-year process through 2027.
David Jones also discussed the meeting that he had attended with TEMPO and TXDOT’s
Finance department.
Steve Warren stated that Prop 7 funding is dedicated to Loop 88. He updated the
Committee on what the status was with the City and County. He also updated the
Committee on the project at MLK and Loop 289 which will be in 2022.
Maurice Pearl asked if there were any comment or questions from the Committee.
There were none.
The Committee moved to the next item.
Discuss the new planning requirements issued under The FAST Act for
Metropolitan and Statewide Planning Processes (23 CFR 450) and associated
timeline. (No action will be taken).
David Jones stated that TP&P has established out new guidelines for the new 20192022 TIP. He stated it must be consistent with the new MTP that the MPO is currently
working on. David Jones covered the timeline and other backup sent to the Committee.
He asked if there were any questions. There were none.
The Committee moved to the next item.
Reports: Directors:
List of all bills signed in the regular session of the 85th legislature: David
Jones stated that a list of bills were sent to the Committee through a separate
attachment for them to review. He stated if they have any questions regarding the bills
he would be happy to answer them.

TxDOT Planning Agreement: David Jones stated that our operating agreement
with TxDOT is set to expire September 30, 2017 and that the letter from Peter Smith,
extends our agreement with TxDOT until September 30, 2018 and we will come back
and revisit this next year.
Notice to proceed issued for Bike and Pedestrian Master Plan: David Jones
stated that the MPO has finally received its Notice to Proceed and the Federal
Authorization and Agreement form. The MPO will advertise the Bike and Pedestrian
RFP for 30 days and will return to the Committee with the responses.
Minute Order for Loop 88: David Jones reported on the Minute Order that the
Commission approved that designates Loop 88 and shows the limits as it exists now.
Critical Urban/Rural Freight designations: David Jones covered the report that
stated Lubbock’s project (US 84 from IH 27 to SS331) ranked third.
Senate Bill 312 Planning and Programming Requirements: David Jones stated
that Senate Bill 312 was the TxDOT Sunset Bill. TxDOT administration has asked the
MPO’s to help develop and publish a dashboard as to how we use the performance
measures and the annual funding forecast as it applies to the 10-year plan.
AMPO comments to the Federal Register regarding DOT non-statutory
requirements in the planning process: David Jones stated that was a response to
DOT’s call for comments from the AMPO.
Ports to Plains 20 year reunion: David Jones stated that the Ports to Plains
conference this year was being held here in Lubbock and it is their 20-year reunion and
encouraged the Committee to attend.
Common wet weather driving tips: David Jones stated that there was an insert of
tips on how to drive in wet weather.
Monthly Financial Report: David Jones stated that our monthly financial report is
through June 2017, that we are at 1.77% in our revenue collections and that we are
working at 64% of expenditures.
Steve Warren stated that he would like to make a report regarding the Erskine
Project. He stated that he has received bids on that project and that the bid was
awarded to Alan Butler for $4M. He also stated that he would like to encourage the
City to work diligently and quickly getting the Upland project ready. He stated that
TxDOT is set to work with the projects after the fiscal year and that PLEASE ask for
help or guidance because there are new federal guidelines to follow. He stated,
“We’re here to help”.

Patti Jones stated that she would like to make a report for Lubbock County. She
stated that interviews will begin for an Engineer on Monday, August 21, 2017.
She also stated that regarding the May meeting and comments that were made
regarding Woodrow Road. She stated that Lubbock County has been working regarding
Woodrow Road. She stated that they aren’t yet sure how to approach the project
funding be it by bond election, issue CO’s, or general obligations but Lubbock County
does realize there is a safety issue there and they are working on it. She also stated
that there is concern regarding construction and traffic at Woodrow Road and Loop 88.
Steve Warren stated that 114th Street is about to become very busy when that
happens. However, believes it will flow ok. He also stated that he would like to see
Lubbock County accelerate the work on Woodrow Road but said TxDOT will stay in
coordination with Lubbock County on the projects.
Maurice Pearl noted the safety posters. One was “Where’s the Baby” Look before you
lock and the other was “School Safety”.
Chairperson Maurice Pearl adjourned the meeting of the Transportation
Policy Committee at 9:12 a.m.

Minutes of the Joint Work Session Meeting of the
Transportation Policy Committee and the
Transportation Advisory Committee
Lubbock Metropolitan Planning Organization
September 19, 2017
The joint work session meeting of the Transportation Policy Committee and the
Transportation Advisory Committee of the Lubbock Metropolitan Planning Organization
was held in Room 103 at 1625 13th Street, at 8:30 a.m. on September 19, 2017.
Required notices were given to the members of the Policy Committee, Advisory
Committee and the public. The following Transportation Policy Committee members were
present:
TPC Members:
Maurice Pearl, Chairperson, General Manager, Citibus
Jeff Griffith, Vice Chairperson, Councilman, City of Lubbock
Steve Warren, District Engineer, TxDOT, Lubbock
Jarrett Atkinson, City Manager, City of Lubbock
Dr. Charles Addington, Mayor, City of Wolfforth
Tom Head, County Judge, Lubbock County
Patti Jones, Chair, County Commissioner, Lubbock County
Daniel Pope, Mayor, City of Lubbock
TAC Members:
Wood Franklin, Chair, Director of Public Works, City of Lubbock
Darrell Newsom, Vice-Chair, City Manager, City of Wolfforth
Bill McCay, County Commissioner, Lubbock County
Michael Keenum, City Engineer, City of Lubbock
Theresa Drewell, Vice-Chancellor for Facilities Management,
Texas Tech University
Sharmon Owens, Director Traffic Engineering, City of Lubbock
Andrew Paxton, Director of Planning, City of Lubbock
Kylan Francis, Director of Planning and Development TxDOT, Lubbock
Staff/Guests:
David Jones, Lubbock MPO
Darrell Westmoreland, Lubbock MPO
Tammy Walker, Lubbock MPO
Matt Wade, Underwood Law Firm
Alex Quintero, visitor
Neil Welch, City of Lubbock
Jennifer Davidson, City of Lubbock
Mike Chaney, Alliance Transportation Group, Inc.
Laura Norton, TxDOT, Planning & Programming

Call to Order:
Chairperson Maurice Pearl called the Transportation Policy Committee meeting to order
at 8:32 a.m.
Chairperson Wood Franklin called the Transportation Advisory Committee meeting to
order at 8:32 a.m.
The Committee moved to the next item.
Acknowledgment of the Quorum by Chairperson:
Chairperson Maurice Pearl acknowledged the quorum of the Transportation Policy
Committee and welcomed everyone.
Chairperson Wood Franklin acknowledged the quorum of the Transportation Advisory
Committee.
The Committee moved to the next item.
Presentation and discussion regarding the 2045 Lubbock MPO Travel
Demand Model, Presented by the Alliance Transportation Group, Inc.
including but not limited to modeling theory, TAZ and highway network
layers, trip production and attraction, traffic assignment, other model inputs,
other multi-modal transportation projects, and current and proposed
Transportation Improvement (TIP), Unified Transportation Plan (MTP)
program of projects.
David Jones introduced Laura Norton, TxDOT Transportation Planning and
Programming and Mike Cheney, Alliance Transportation Group.
Laura Norton opened the presentation with a “Thank you” to the Committee members
for allowing TxDOT and Alliance the opportunity to present the Travel Demand Model to
them.
Mike Chaney stated that this model was a collaborative project and that recently the
MPO, District and two members from the City of Lubbock attended a workshop and
training on how to use the model. He stated that the purpose of the model was to
assist the MPO in developing a Travel Demand Model for the region to support ongoing
transportation planning activities and also to provide decision makers a picture of future
travel demand in the region and how proposed transportation projects can serve the
needs of the community.

Mike Chaney stated that the updated Travel Demand Model was based on the existing
Travel Demand Model architecture, using recently conducted TxDOT travel surveys.
He stated that the Travel Demand Model study area was not only specific to the City of
Lubbock but also included Lubbock County.
He presented the Travel Demand Model Scenario Years as 2012 for the model base
year, 2017 the interim analysis year and 2045 as the forecast year.
Mike Chaney covered the 3-Step Model, which is: Trip Generation, how many trips;
Trip Distribution, where will the trips go; and Traffic Assignment, What route will they
take.
He covered the basic building blocks of the Travel Demand Model, which included
Highway network and roadway characteristics such as: speed, travel time, lanes,
facility type, and capacity. It also included Traffic Analysis Zone (TAZ) characteristics in
the urban area such as: population, households, and employment. He also covered the
Travel Demand Model Network Development Data Sources.
Mike Chaney then covered the Travel Demand Model Network Updates.
Mike Chaney also presented the 2045 Lubbock Travel Demand Model 2045 Scenario.
Which included population, employment and roadway projects. He compared the
population and employment rates of 2012, 2017 and 2045. The 2045 population by
TAZ and showed the population change by TAZ between 2012 to 2045. He compared
the 2045 Employment by TAZ and employment 2012-2045 change by TAZ.
Mike Chaney also showed 2012-2045 comparisons of Internal Vehicle Trip, External
Vehicle Trips, 2045 HBW Trip Production by TAZ, 2045 HBW Trip Attraction by TAZ, and
2045 HBW Trip Flow.
Mike Chaney covered the differences in 2012 and 2045 Average Trip Length (in
minutes), Daily VMT by Functional Class, Daily VHT by Functional Class, and average
Speed by Functional Class.
Mike Chaney presented the 2012 and 2045 Daily Total Flow charts, which included 2045
IH27/US87 Total Traffic Flow.
Mike Chaney continued with his presentation on how to use the Travel Demand Model
for different scenarios using the Lubbock MPO Travel Demand Model Interface and
Scenario Manager.
Mike Chaney also stated that maintenance of the model is important and covered the
reasons as to why. Those reason included the next model update, next study, maintain

knowledge, TIP updates, track and code construction and various changes i.e. network,
demographic, special generators, external trips and other scenario years.
Mike Chaney asked if there were any questions or comments.
There was discussion regarding how the employment numbers came about and why
only some colleges were considered in the equation.
Maurice Pearl thanked Mike Chaney and Laura Norton for the presentation and
adjourned the meeting of the Joint Transportation Policy and Advisory Committee
meeting at 9:15 a.m.

For a copy of this PowerPoint presentation please go to www.LubbockMPO.org and click
on current events or to watch a video of this presentation to go City of Lubbock
website, click on video on demand, click on Transportation Policy Committee and click
on September 19, 2017.

AGENDA ITEM 6
Discuss and take appropriate action regarding United States
Department of Transportation/Federal Highway Administration
2017 call for nominations for Alternative Fuel Corridor (AFC)
designations.
Discussion: Section 1413 of the FAST Act directed the U.S.DOT to designate

national electric vehicle (EV) charging, hydrogen, propane, and natural gas fueling
corridors within the United States. For the first round of designations in November
2016, FHWA identified 55 routes spanning 35 states and covering almost 85,000 miles
of the National Highway System (NHS) as either “Signage Ready”, meaning that there
are a sufficient number of facilities on the corridor to warrant signage that alerts drivers
of the availability of alternative fueling stations, or “Signage Pending”, meaning that the
corridor did not have sufficient alternative fuel facilities to warrant highway signage.
These initial designations are serving as the basis for a network of “alternative fuel”
corridors.
FHWA intends to support the expansion of this national network through a process that:







Provides the initial opportunity for a formal corridor designation now and in the
future on a rolling basis, without a cap on the number of corridors;
Ensures that corridor designations are selected based on criteria that promote
the “build out” of a national network;
Develops national signage and branding to help catalyze applicant and public
interest;
Encourages multi-State and regional cooperation and collaboration; and,
Brings together a consortium of stakeholders including state agencies, utilities,
alternative fuel providers, and car manufacturers to promote and advance
alternative fuel corridor designations in conjunction with the Department of
Energy.

The 2017 call includes infrastructure coverage criteria for each fuel type, information to
be included in the narrative and technical aspects, points of contact, and direction on
submittals. The due date for all nominations is COB November 30, 2017. This 2017
call has been directed through the State DOTs and MPOs nationwide in order to
expedite the process this year and still satisfy their public involvement requirement.
I have included the request for nominations in your agenda back up to facilitate our
discussion which needs to focus on whether or not the Lubbock District needs this type
of infrastructure at this time. You also need to know that as a result of the discussion
at the Advisory Committee level, no action was taken as the District asserted that they

did not have anything ready and the Committee affirmed nothing was being
contemplated in the near future, therefore; no reason to respond to the call.
Action Required: To determine if the District needs AFC infrastructure.
Action Recommended: None at this time.

AGENDA ITEM 7
Discuss and take appropriate action regarding Amendment No. 1
to the Draft FY 2018 Unified Planning Work Program (UPWP) as
recommended by Federal Transit Administration (FTA) and Texas
Department of Transportation (TxDOT).
Discussion: The Policy Committee approved the draft copy of the FY 18 Unified

Planning Work Program (UPWP) on May 16, 2017. After that action, the process calls
for the document to go to TxDOT for their review and then to FTA and ultimately to
FHWA for final approval. We have been notified that the FTA, supported by TxDOT, is
requesting some changes in our document before it is submitted to FHWA for final
approval. They are requesting two changes to the text, one by adding the date for the
last Joint Federal Certification review and the other by correcting some spelling. Both
are highlighted in your agenda backup. The final change requested was to eliminate
the 5307 expenses from the budget for operations to be consistent with current
guidance for 5307 funding. That guidance says that only planning tasks are supposed
to be shown in the MPO budget while operational expenses are to be kept within the
current Transportation Improvement Program (TIP). The Task 3 budget summary in
your agenda back up shows that we have eliminated the Subtask 3.4 System
Operations which removed the 5307 funding and followed through to the overall budget
summary, also in your back up.
The task at hand is to approve Resolution 2018-01 that recognizes the changes outlined
in this agenda item and affirms that they are not substantive changes and do not affect
the implementation of our PL 112 planning funds.
Action Required: Approve and forward Resolution 2018-01 to the Texas Department
of Transportation.
Action Recommend: Uphold action of the TAC to approve the Resolution and send to
TxDOT.

Resolution 2018-01
WHEREAS, 23 CFR 450.314 requires the Metropolitan Planning Organization that serves
a Transportation Management Area (TMA) in cooperation with the State and operators of
publicly owned transit to develop a Unified Planning Work Program (UPWP) that meets
the requirements specified at 23 CFR Part 420, Subpart A, and
WHEREAS, the UPWP shall discuss planning priorities facing the Metropolitan Planning
Area (MPA) jurisdiction and describe all transportation and transportation-related air
quality planning activities anticipated within the MPA during the next one to two year
period in sufficient detail to indicate who will perform the work, the schedule for
completing it, and the products to be produced; and
WHEREAS, 23 CFR 450.308 (b) requires the same criteria as previously stated except
from a public transportation (transit) perspective; and
WHEREAS, 23 CFR 450.314 (b) allows the MPO to combine Federal Highway
Requirements with Federal Transit requirements in order to produce one document; and
WHEREAS, 43 TAC 15.4 (a) requires the MPO to produce the combined UPWP in a
standardized format developed by the Texas Department of Transportation (TxDOT); and
WHEREAS, the Metropolitan planning process also requires a proactive public
involvement process that supports full public access to key decisions and supports early
and continuing involvement of the public in developing plans which has been satisfied by
a ten day public comment period involving two advertised accessible, and posted public
meetings.
NOW THEREFORE, BE IT RESOLVED BY THE TRANSPORTATION POLICY
COMMITTEE OF THE LUBBOCK METROPOLITAN PLANNING ORGANIZATION:
Section 1.

That; the Transportation Policy Committee of the LMPO approves
Amendment No. 1 to the FY 2018 Unified Planning Work Program
(UPWP) by deleting Subtask 3.4 System Operations from the
program of projects consistent with Federal Transit Administration
(FTA) circular FTAC 9030.1E(V)(6)(b).

Section 2.
Section 3.
Section 4.

That; the Transportation Policy Committee approves deleting the
5307 funding totals for Subtask 3.4 from the Task 3 Budget
Summary.
That, the Transportation Policy Committee approves deleting the
5307 funding totals for Task 3 from the overall Budget Summary.
That, the Transportation Policy Committee approves word and text
corrections on page 17 and page 19 and affirms all changes
collectively are not substantive and do not effect the implementation
of or the strategy pursuant to the use of PL 112 funding.

Passed and adopted by the Transportation Policy Committee on this, the 17 th Day of
October, 2017.
_______________________________
Maurice Pearl, Chairperson
LMPO Transportation Policy Committee
ATTEST:
_____________________________________
Tammy Walker, MPO Secretary
APPROVED AS TO CONTENT:
_____________________________________
H. David Jones,
Transportation Planning Director

AGENDA ITEM 8
Discuss and take appropriate action with regard to the
demographic and socio-economic data presented to a joint work
session of the Transportation Advisory Committee and
Transportation Policy Committee in support of the updated
Lubbock Metropolitan Planning Organization 2045 Travel Demand
Model.
Discussion: During the presentation recently of our updated Travel Demand Model,
there was some concern expressed that there might be some issues with the
demographic and socio-economic characteristics being forecasted by the model.

One noted concern was why certain prominent medical facilities weren’t addressed in
the presentation when looking at trip attractions and production characteristics.
Another concern was directed at education facilities for the same issues. A third
concern revolved around a perception that the consultant’s work force and job numbers
seemed to be too high for the downtown area.
After that meeting the staff re-evaluated the control totals constructed by the
consultant for each input criteria and re-confirmed the validation process. The staff
also confirmed that the model is capturing all “special generators” land use trip
production and attraction data at the TAZ geography level which satisfies the concern
about certain prominent health care facilities and educational facilities not being
mentioned in the power point production. The key here is to remember that we used
Census data as the base for the demographic and socio-economic information in the
model and drew our Transportation Analysis Zones (TAZ) consistent with the census
geography in order to facilitate the ease of data transfer and reconciliation of land use
totals.
As for the concern about the number of jobs forecasted being too high, we need to
remember that the estimate came from an analysis of the base year where employment
was allocated again to the TAZ level geography using Texas Workforce Commission
data. Job numbers were then extrapolated to the forecast year and aggregated to the
TAZ level geography.
Stakeholders reviewed the forecast at that interval and decided to move forward. The
consultant they used the resulting attribute along with additional data from the census
bureau to refine the estimate for the forecast year. That additional census data came
from the Longitudinal Employer-Household Dynamics (LEHD) reports. The LEHD
program is a part of the Center for Economic Studies within the Bureau. State and local
decision makers often use this data to fill in gaps and provide indicators in order to
make informed decisions. The program combines two administrative data sets,

Unemployment Insurance Earnings data and the Quarterly Census of Employment and
Wages data with other independent survey data to create statistics on employment
earnings and job flows at several detailed levels of geography and industry classes for
different demographic users.
In addition to checking these and other 2045 forecast year network attributes, the
review re-confirmed that the consultant did indeed verify and validate the base year
and subsequent inputs for the forecast year and while the power point presentation
failed to include several of the more prominent special generators in the health care
and education categories, the model is capturing all data at the TAZ geography level
which supports the current model at the forecast year. The review also re-confirms the
socio-economic base year data is reliable and the forecast year data is realistic as the
data are derived from a variety of public domain data sources, published commercial
data sets, stakeholder input, table top GIS analysis and field review. The Advisory
Committee drew the same conclusion after their discussion of the issues at their
October meeting. They unanimously decided to take no action regarding the stated
concerns. Their decision supports the model and its attributes as presented.
Action Required: Review socio-economic control totals.
Action Recommended: None at this time.

MEMO

March 22, 2017

To:

Laura Norton

Through:

Casey Duzsa
TxDOT TXSWP WA#4 Project Manager

From:

Mike Chaney, AICP
Alliance Project Manager, Alliance Transportation Group, Inc.

Subject:

Lubbock MPO TDM Socioeconomic Control Totals

TxDOT Lubbock Modeling Lead

INTRODUCTION
Key socioeconomic data variables required for the application of the Lubbock Metropolitan Planning
Organization (MPO) Travel Demand Model (TDM) include population and employment. The Lubbock
MPO TDM will ultimately incorporate these two inputs at the Traffic Analysis Zone (TAZ) level. In order
to develop TAZ level estimates of population and employment, model year county-level control totals
must first be developed for these variables. The following sections present available demographic
and employment data, identify appropriate data for development of county-level control totals, and
provide a recommendation of control totals that will inform the Lubbock MPO TDM for the model
years 2012, 2017 and 2045.

AVAILABLE DEMOGRAPHIC AND EMPLOYMENT DATA
Alliance identified available sources of demographic and employment estimates, projections, and
forecasts for the Lubbock region to assist in the development of socioeconomic inputs for the
Lubbock MPO TDM. The selected components of these data will serve as the county-level control
totals for the estimation and forecasting of population and employment variables at the TAZ-level.
Utilizing a common source to develop county-level control totals ensures consistent model inputs
across the region. The use of existing socioeconomic data sources also allows the project to avoid
the expense of developing custom socioeconomic forecasts.

Demographic Control Totals

Demographic data includes population and household information. Alliance identified five statewide
data sources to help determine model year demographic control totals:

1



2010 U.S. Census Bureau estimates,



Texas Demographic Center (TDC) 1,

The TDC’s URL is http://osd.texas.gov/
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TxDOT One-Stop,



Woods & Poole Economics, Inc. Complete Economic and Demographic Data Source
(CEDDS) 2, and



U.S Census Bureau’s American Community Survey (ACS) 3

The sections below provide a description of each of these demographic data sources. The
Employment Control Totals section provides additional information as well.
U.S. Census Bureau
The U.S. Census Bureau’s 2010 decennial census produced county-level population counts for that
year, and its Population Estimates Program produced mid-year county-level population estimates for
2010. The 2010 mid-year population estimates are distinct from the 2010 population counts,
because U.S. Census population counts are for April 1, 2010, while the mid-year estimates are for
July 1, 2010. In rapidly growing counties, this three-month difference can account for thousands of
new residents. However, differences were minimal in the Lubbock MPO region, so the decennial
population count was used instead of the mid-year estimate. The U.S. Census Bureau also produces
updated county-level population estimates and released the latest estimates in 2016, which provide
annual population estimates from 2010 to 2015 based on the 2010 Census.
Texas Demographic Center
The Texas Demographic Center (TDC), previously the Texas State Data Center, is the official
representative of the U. S. Census Bureau in the state of Texas. This lead agency is located in the
Office of the State Demographer in Austin, Texas. In 2014, the TDC produced population projections
for each county in Texas out to the year 2050. The population projections assume a constant rate of
geometric change for a given time period, which is then is applied to county-level population
estimates from the 2000 and 2010 U.S. Census.
TxDOT One-Stop
TxDOT One-Stop is an online demographic data analysis tool, which was developed by the Institute
for Demographic and Socioeconomic Research at the University of Texas - San Antonio in 2007 and
distributed in 2008. The tool is designed to provide TxDOT personnel, Metropolitan Planning
Organizations (MPOs), and other transportation professionals a quick and easy way to access and
report general demographic information. This tool compiles data from various sources and serves as
a starting point for further demographic data analysis. TxDOT One-Stop provides demographic
projections from 2010 to 2050 for the following geographic units: county, state, district, Metropolitan
Statistical Area (MSA), and Council of Government (COG).
Woods and Poole CEDDS
Woods and Poole Economics, Inc. produces an annual county-level socioeconomic product called the
Complete Economic and Demographic Data Source (CEDDS). The 2016 CEDDS is the most recent
version of the proprietary dataset, which provides an annual projection of population, households,
and employment by industry through the year 2050.
American Community Survey

2
3

More information can be found at http://www.woodsandpoole.com/main.php?cat=state
More information can be found at https://www.census.gov/programs-surveys/acs/
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ACS is an ongoing survey conducted by the U.S. Census Bureau that provides information on
population, households, and employment characteristics at the state- and county-level. Data is
available at both 1-year and 5-year levels. ACS 1-year estimates provide the most current data, while
5-year estimates provide the most accurate data—though these estimates are also the least current.
The following tables depict and compare the available demographics data, including Lubbock MPO
region population totals from each data source. Table 1 provides the 2000 U.S. Census and the
2010 U.S. Census population counts for Lubbock County.
Table 1: Census Population Comparison
County
2000 Census
2010 Census
Lubbock

242,628

278,831

Table 2 summarizes the most recent series of population projections from CEDDS, as well as a 2010
comparison between U.S. Census and ACS data. Table 3 shows the population projections of the
SDC by migration scenario. The three migration scenarios (0.0, 0.5, and 1.0) show varying growth
projections where 0.0 is low growth, 0.5 is medium growth, and 1.0 is high growth. The high growth
projections from the TDC closely approximate the projections produced in the 2016 CEDDS.
Table 2: Population Forecast Comparison of Census, ACS and CEDDS Totals
County
Lubbock

2010

2020

2030

2040

2045

Census

ACS

CEDDS

CEDDS

CEDDS

CEDDS

CEDDS

278,831

280,237

280,207

310,348

338,695

364,062

375,153

Table 3: Lubbock County TDC Population Projections
Year
0.0 Migration
0.5 Migration

1.0 Migration

2020

299,140

306,938

313,938

2030

317,791

336,835

352,940

2040

333,269

365,090

390,972

2045

340,576

379,410

410,488

Table 4 shows 2012 population estimates for the different available data sources. ACS 1-year and
CEDDS population estimates closely match U.S. Census estimates, especially when compared to TDC
projections. The three TDC migration scenario projections were based on different migration rates
between 2000 and 2010, therefore their growth are not representative of recent growth trends.
However, the TDC administrative record population is calculated based on 2010 Census and a
growth estimation for the period from 2010 to 2012.
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Table 4: 2012 Lubbock County Population Estimates by Data Source
TDC Admin TDC - 0.0 TDC - 0.5 TDC - 1.0 ACS-1YR
CEDDS
Record
Migration Migration Migration
287,659

282,882

284,190

285,385

285,760

286,096

ACS – 5YR

Census
Estimates

278,339

286,098

Long-term population projections are expected to be consistent with historical trends. Table 5
depicts the historic population in the area from the U.S. Census population estimates
Table 5: U.S. Census Population Estimates 1970-2010
County
1970
1980
1990
2000
Lubbock

179,295

211,651

222,636

242,628

2010
278,831

Figure 1 depicts 2012 the base year population estimates from all data sources. Notice the ACS 5Year data estimates a very lower population compared to other data sources. This is because the
ACS 5-Year data estimation is highly impacted by the four years before 2012 in which the population
is slow-increasing. Figure 2 presents forecasted populations based on the TDC and the CEDDS data.
Although the estimated base year population from TDC 1.0 is lower than CEDDS base year
estimates, the TDC 1.0 population projections are greater than CEDDS population projection for
forecast years. Figure 3 shows the population growth trend from 2010 to 2015 based on various
data sources. Notice the Census, CEDSS, TDC 1.0 and ACS 5-Year data share similar annual growth
rate (line slop) while TDC 0.5 and TDC 0.0 have lower annual population growth.

288,000
286,000
284,000
282,000
280,000
278,000
276,000
274,000

Census

ACS 1Year

ACS 5Year

CEDDS TDC 0.0 TDC 0.5 TDC 1.0

Figure 1 2012 Population Estimates from Various Data Sources
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410,000
390,000
370,000
350,000
330,000
310,000
290,000
270,000

2010

2012

CEDDS

2020

2030

TDC 0.0

TDC 0.5

2040

2045

TDC 1.0

Figure 2 Forecasted Populations based on CEDDS and TDC

299,000
294,000
289,000
284,000
279,000
274,000
269,000

2010

2011

2012

2013

Census

TDC 0.0

TDC 0.5

CEDDS

ACS 1_year

ACS 5_year

2014

2015

TDC 1.0

Figure 3 Population from 2010 to 2015 based on Census, TDC, CEDDS and ACS Data

Employment Control Totals

Employment estimates and/or projections for Lubbock County were gathered from the following
sources:


4

The U.S. Bureau of Labor Statistics (BLS), 4

More information can be found at http://www.bls.gov/data/#employment
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U.S. Census Bureau’s Longitudinal Employer – Household Dynamics (LEHD) OriginDestination Employment Statistics (LODES), 5



U.S. Census Bureau’s County Business Pattern data (CBP), 6



U.S Census Bureau’s American Community Survey (ACS), 7 and



Woods & Poole Economics, Inc. Complete Economic and Demographic Data Source (CEDDS).

The sections below provide a description of each of the five sources of employment data.
Bureau of Labor Statistics
The U.S. Bureau of Labor Statistics (BLS), through its Quarterly Census of Employment and Wages
(QCEW) data, provides an accurate picture of civilian employment. The QCEW program was known as
the ES-202 Program prior to 2003. The QCEW is a federal and state cooperative program, which
produces employment and wage data for workers covered by state unemployment insurance laws
and Federal workers covered by the Unemployment Compensation for Federal Employees Program.
Data from the QCEW is arranged by the type of industry according to the North American Industry
Classification System (NAICS). The QCEW data do not include the self-employed, active military,
railroad workers, domestic workers, and other specific categories of employees. The BLS provides
full availability for 2012, which is the Lubbock MPO TDM base year. However, the BLS does not
prepare regional, state, or sub-state projections.
LEHD Origin – Destination Employment Statistics
LEHD Origin – Destination Employment Statistics (LODES) data corresponds to 2010 census blocks
and gives spatial, economic, and demographic information related to workplaces and home-to-work
flows. LODES data includes state unemployment insurance (UI) programs that it shares with the
Census Bureau as part of the Local Employment Dynamics (LED) Partnership.The data does not
include military, self-employed workers, informally employed persons, and several other specific
classes of workers. As of May 2012, the LODES data includes Federal employment for 2010 and
later; however, some specific departments and agencies are not included due to security concerns
and differences in administrative processing.
County Business Patterns
The U.S. Census Bureau produces employment estimates by industry groups through its County
Business Patterns (CBP) program. CBP data only provides information on past years and does not
provide employment projections. The CBP is produced annually and uses the North American
Industry Classification System (NAICS) to classify the employment.
Employment data collected through the QCEW program differ from employment data published in the
Census Bureau’s CBP in the following ways:


QCEW data are published each quarter, with a 6-month lag. CBP data are published annually,
with approximately an 18-month lag.

More information can be found at http://lehd.ces.census.gov/data/
More information can be found at http://www.census.gov/econ/cbp/index.html
7 More information can be found at https://www.census.gov/programs-surveys/acs/
5
6
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QCEW data include crop and animal production; the U.S. Postal Service; pension, health,
welfare, and vacation funds; trusts, estates, and agency accounts; private households; and
public administration. These sources of data are excluded from CBP.



QCEW data include most government employees but not active military. Most of these
workers are excluded from CBP employment. 8

American Community Survey
ACS is an ongoing survey conducted by the U.S. Census Bureau that provides information on social,
economic, housing, and demographic characteristics at the state- and county- level. Data is
combined into 5-Year Data Profiles that allow users to quickly see growth trends between various
years, such as 2008-2012. ACS employment is separated by industry.
Woods and Poole CEDDS
Woods and Poole Economics, Inc.’s 2016 CEDDS data differ from the other sources listed here in
that Woods and Poole attempts to account for all employment, including private household
employees. CEDDS employment estimates are originally derived from U.S. Bureau of Economic
Analysis (BEA) county and state employment estimates. The BEA state and county employment
totals, and subsequently the CEDDS data, are generally higher than the BLS estimates because farm
workers, active military, the self-employed, household employees, and other miscellaneous workers
(e.g. railroad workers) are not included in BLS estimates. The exclusion of the self-employed and
active military personnel account for the most significant differences between CEDDS data and BLS
data 9.
Since the CEDDS economic data includes population and household forecasts, the data is useful for
both economic and population forecasts. However, because the CEDDS data is proprietary, growth
rates and/or population to employment ratios (P/E ratios) developed from the data should be used
instead of the actual data.
Table 6 and Table 7 below compare the five sources of employment data in which a common
geography and time frame are available. The Lubbock MPO TDM base year is 2012, but the 2010
comparison provides a useful reference to evaluate the different data sources trends over a short
amount of time.
Table 6: Employment Comparison for Year 2010
County
CBP
BLS
LODES
ACS
Lubbock

103,336

122,250

128,862

CEDDS

132,826

Table 7: Employment Comparison for Year 2012
County
CBP
BLS
LODES
ACS
Lubbock

105,683

125,800

132,372

165,727

CEDDS

137,251

171,787

8http://www.bls.gov/cew/cewbultn11.htm
9

2016 CEDDS Technical Documentation, http://www.woodsandpoole.com/main.php?cat=country#cedds
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Table 8 lists employment forecasts by CEDDS for the years 2010, 2012, 2020, 2030, and 2040 for
Lubbock County. Error! Reference source not found. presents the average annual population growth
rate based on CEDDS for different time periods.
Table 8: Employment Forecast by CEDDS
County
2010
2012
2020
Lubbock

165,727

171,787

197,493

2030

2040

2045

224,709

248,324

259,263

CONTROL TOTAL GROWTH RATE ANALYSIS
Alliance analyzed both historical Census population and CEDDS data to forecast future years’ control
totals. Despite being recognized as the most reliable form of data the Census does not provide
historical employment data so Alliance determined CEDDS as the most appropriate data to provide
historical employment inputs to forecast future year’s control totals.
Error! Reference source not found.
Table 9 and Table 10 shows the long term average linear annual population growth rates calculated
using the following equation:
𝑔𝑔 =

Where

𝑃𝑃𝑒𝑒 − 𝑃𝑃𝑠𝑠
(𝑌𝑌𝑒𝑒 − 𝑌𝑌𝑠𝑠 )𝑃𝑃𝑠𝑠

𝑔𝑔 — the average linear annual growth rate from the start year to the end year;
𝑃𝑃𝑒𝑒 — the population/employment of the end year;
𝑃𝑃𝑠𝑠 — the population/employment of the start year;
𝑌𝑌𝑒𝑒 — the end year of the study period;
𝑌𝑌𝑠𝑠 — the start year of the study period;
Table 9: Historical Linear Annual Growth Rate – Based on Census
County 1970-2000 1980-2010 1970-2010
Lubbock

1.18%

1.06%

1.39%

Table 10: Historical Long Term Linear Annual Employment Growth Rate – Based on CEDDS
County 1970-2000 1980-2010 1970-2010
Lubbock

2.80%

1.39%

2.58%

To forecast future years’ population and employment control totals, Alliance also compared
forecasted annual growth rates developed from several sources. These sources include the existing
Lubbock TDM model with base year of 2006, latest Lubbock control total memo developed by Texas
Demographic Center, CEDDS data, population forecasted by Texas Water Development Board, and
Lubbock MPO 2040 MTP. Table 11 presents future year population and employment annual growth
rates from these sources. Note Texas Water Development Board only provides forecasted
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population. TDC control total memo has estimates for two scenarios: migration 0.5 and migration
1.0. Because of data availability, the start year and forecast year from the sources may be different
as shown in Table 11. Therefore, when analyzing the control total trends, it is better to compare the
compound annual growth rate between two different sources. The compound growth rate can be
calculated using the following equation:
1

𝑃𝑃𝑒𝑒 (𝑌𝑌𝑒𝑒 −𝑌𝑌𝑠𝑠 )
𝑔𝑔 = � �
−1
𝑃𝑃𝑠𝑠

Where

𝑔𝑔 — the average compound annual growth rate from the start year to the end year;
𝑃𝑃𝑒𝑒 — the population/employment of the end year;
𝑃𝑃𝑠𝑠 — the population/employment of the start year;
𝑌𝑌𝑒𝑒 — the end year of the study period;
𝑌𝑌𝑠𝑠 — the start year of the study period;

As shown in the table, the population is projected to grow with a compound growth rate between
0.84% and 1.11% while the employment has a growth rate between 0.88% and 1.29%.
Table 11 Forecast Control Total Annual Growth Rate
Existing Lubbock
TDM Model

TDC

CEDDS

Texas Water
Development
Board

Lubbock MPO MTP

Population

260,199

Linear annual Compound annual
growth rate
growth rate
366,434
1.20%
1.01%

Employment

125,174

169,328

2010

2045

POP0.5

278,831

POP1.0

2006

2040

1.04%

0.89%

379,410

1.03%

0.88%

278,831

410,488

1.34%

1.11%

Emp0.5

121,788

172,632

1.19%

1.00%

Emp1.0

121,788

186,773

1.52%

1.23%

2010

2045

Population

280,207

375,153

0.97%

0.84%

Employment

165,727

259,263

1.61%

1.29%

2020

2040

309,769

378,320

1.11%

1.00%

2010

2040

278,831

379,559

1.20%

1.03%

98,667

128,267

1.00%

0.88%

Population

Population
Employment
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Since Texas Tech University (TTU) is the largest special generator in Lubbock, Alliance also analyzed
its historical enrollments to see if it could have a big impact on Lubbock’s future population and
employment growth. Figure 4 depicts TTU’s historical enrollment from 1980 to 2016. In general, the
average linear annual growth rate is between 1% and 2%. Compare to historical population and
employment growth rates in Lubbock County as shown in Table 6 to Table 10, TTU’s enrollment
growth rate is very similar to Lubbock County’s population and employment growth rates. This
illustrates that in a long term TTU has no significant negative or positive impact on population and
employment increase.

1925
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1934
1937
1940
1943
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1949
1952
1955
1958
1961
1964
1967
1970
1973
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1979
1982
1985
1988
1991
1994
1997
2000
2003
2006
2009
2012
2015

40,000
35,000
30,000
25,000
20,000
15,000
10,000
5,000
0

Figure 4 Texas Tech University Annual Enrollment

RECOMMENDATION
Alliance recommends the 2015 U.S. Census population estimates for 2012 be used as county-level
control totals for population and recommends deriving employment control totals from CBP, BEA and
CEDDS data. The recommended 2012 population figure, which is 286,098, falls between the TDC
administrative record data that is 287,659 and the ACS 1-year data that is 285,760. The relatively
small difference between the TDC data and ACS 1-year data will make any number within this range
suitable for use as suggested in the control total memo developed by TDC.
As for the employment data recommendation, we determined the most reliable source was Census
Bureau CBP after careful review of the employment data from all the sources in Table 6. However,
since CBP data lacks sufficient coverage for farm employment, BEA farm employment estimates are
used to determine the control total for farm employment. Furthermore, since CBP data does not
contain government employment, Woods and Poole’s CEDDS data is relied upon to define the
government employment control total. CEDDS data also serves as a reasonableness check to ensure
a reasonable population to employment ratio (P/E ratio) for the region.
Alliance recommends using a one percent linear annual growth rate to forecast the population
control total based on the review of all other data sources listed in Table 11 for each forecast year
(2017, 2045). This growth rate is similar to the growth rates estimated in the 2006 Lubbock TDM,
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the Texas Water Department Board and the latest 2040 Lubbock MPO MTP. It is also consistent with
forecasts of TDC 0.5 scenario and CEDDS, two professional sources of population projections.
Alliance recommends deriving forecasted county employment control totals from the population
forecast and the population/employment (PE) ratio from 2016 CEDDS data at the county level. This
forecast methodology has the ability to represent growth and retraction of employment due to
population changes. Careful review of the PE ratio of the historical population and employment from
the data sources listed in Table 11 revealed that a PE ratio can be used to appropriately estimate
employment from the population. After reviewing the employment at TAZ level, we found TWC data
depicts a more reasonable employment type split between types of employment than other available
data sources, such as CBP and CEDDS. Therefore, the control total for each type of employment is
based on its ratio to total employment in the 2012 TWC data.
The recommended base year and future year forecast control totals for the Lubbock MPO TDM are
presented in Table 12 and Table 13.
Table 12: Recommended Population Control Total
County
2012
2045
2017
Lubbock

286,098

300,403

380,510

Table 13: Recommended Employment Control Total
Type
2045
2012
2017
Total

137,051

149,898

209,791

Basic

25,853

28,277

39,575

Retail

34,694

37,946

53,108

Service

59,829

65,437

91,583

Education

16,675

18,238

25,526
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AGENDA ITEM 9
Discuss and take appropriate action regarding 4th quarter
revisions to the FY 17/20 Transportation Improvement
Program/Statewide Transportation Improvement Program
(TIP/STIP).
Discussion: With the implementation of the FY 17/20 TIP/STIP the staff has been

asking the board to formally address the quarterly revision calendar in order to scan all
the projects in the TIP/STIP and the 10-year plan for any needed action to maintain
eligibility or priority.
During the October Advisory Committee meeting there was some spirited debate
concerning several projects that will ultimately need to be addressed in the future
quarterly revision process. Those projects included Upland Avenue and F.M. 179. The
discussion centered on the delay that right-of-way acquisition has caused on advancing
179 and on budget concerns that have delayed the advancement of the AFA for
segments of the Upland project. It was the consensus of the TAC that these projects
would need to be moved to a later year for letting than what is showed on the 17/20
TIP and/or the 10 year plan. The move will require an amendment to the TIP and the
10 year plan and can be accommodated in the February 2018, 1st quarter revision cycle.
Appropriate staff will be available at the meeting to discuss details.
Action required: Determine if any projects need revision status.
Action recommended: Take no action; defer to February 18 TIP/STIP revision.

Lubbock Metropolitan Planning Organization
FM 1294
FY 2017-2020 Transportation Improvement Program (TIP)

Transportation Advisory Committee Approval 04/05/2016
Transportation Policy Committee Approval 04/19/2016

*Amendment No. 1:

- Transportation Advisory Committee Approval 02/13/2017
- Transportation Policy Committee Approval 02/28/2017
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AGENDA ITEM 10
Discuss and take appropriate action regarding a holiday meeting
schedule.
Discussion: As we look forward to the holiday season there are a couple of meeting
dates we need to change. The regularly scheduled meeting for November 21st falls
during the week of Thanksgiving and would be better programmed to move it to
November 14th or a date chosen by the Board. We will need to have a November
meeting as we will need to present the Annual Performance and Expenditure Report
(APER/year end report) and Annual Project Listing (APL) in order to meet the December
15th deadline imposed by TxDOT. We are also anticipating the consultant contract for
the Bike Master Plan will be ready to award then as well.
We feel like we can go ahead now and cancel the December 19th meeting being so
close to Christmas with nothing urgent on the horizon to take care of. We will pick up
the regular schedule in January and for sure handle the TIP/STIP amendment
previously discussed for the 1st quarter revision cycle.
Action required: Move the meeting dates.
Action recommended: Move the November 21st meeting to November 14th or a date
chosen by the board and cancel the December meeting.
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AGENDA ITEM 11
Discuss and take appropriate action regarding a Resolution
authorizing an Inter-local Agreement between the City of Lubbock
as fiscal agent and the Metropolitan Planning Organization to
facilitate a consultant billing process.
Discussion: The Inter-local agreement set out by this agenda item is a tool or

device developed by the City’s legal department and the MPO’s attorney expressly to
facilitate the consultant billing process for the Bike and Pedestrian Master Plan. The 80
percent federal share guaranteed by the MPO must flow through TxDOT and the 20%
required match from the local entity resides in a capital project. The agreement
authorizes the City to pay invoices submitted by the MPO in the same manner as the
MPO currently bills the City for other MPO expenses. Subsequently, the agreement also
authorizes the MPO to bill the State in order to reimburse the City the 80 percent share
of expenses paid.
Both parties concur and recommend the agreement.
Action Required: Approve Resolution authorizing inter-local agreement.
Action Recommended: Recommend approval.

Resolution 2017-11
BE IT RESOLVED BY THE TRANSPORTATION POLICY COMMITTEE OF THE
LUBBOCK METROPOLITAN PLANNING ORGANIZATION:
THAT; the Chairman of the Transportation Policy Committee of the Lubbock
Metropolitan Planning Organization (“MPO”) is hereby authorized and directed to
execute for and on behalf of the MPO an Agreement and related documents between
the Lubbock Metropolitan Planning Organization and the City of Lubbock authorizing the
MPO to submit Bicycle and Pedestrian Master Plan invoices for payment directly to the
City and the City will make payment to the Consultant whereupon the MPO will
reimbursement City for eighty (80%) percent of the invoice expense. Each paying
party shall make payments therefore from current revenues available to the paying
party. Said agreement is attached hereto and incorporated in this Resolution as if fully
set forth herein, and shall be included in the minutes of the Transportation Policy
Committee of the MPO.
Passed by the Transportation Policy Committee of this 17th day of October,
2017.
_______________________________
Maurice Pearl, Chairman
Transportation Policy Committee
ATTEST:
________________________________
Tammy Walker,
MPO Secretary
AS TO CONTENT:
________________________________
H. David Jones, Executive Director
MPO
________________________________
Matt Wade, Attorney

Agreement
between

The Lubbock Metropolitan Planning Organization
and the City of Lubbock
This Agreement is entered into, by and between, the Lubbock Metropolitan Planning
Organization’s Transportation Policy Committee, acting as the legal representative of the Lubbock
Metropolitan Planning Organization in the Lubbock urbanized area, as authorized by Title 23 U.S.C. Section
134 and Title 49 U.S.C. Section 5303 et seq., hereinafter called the “MPO” and the City of Lubbock,
hereinafter called “City.”
WHEREAS, the parties wish to establish a Bicycle Master Plan (the “Plan”) wherein a plan will be
established to facilitate bicycle transportation and safety throughout the Lubbock metropolitan area; and
WHEREAS, a federal grant has been issued to provide eighty (80%) percent of the required funding
for the Plan; and
WHEREAS, the City shall provide a 20% match to the federal funds for the Plan; and
WHEREAS, the parties wish to engage the services of a consultant to create and perform the Plan;
and
WHEREAS, parties agree that the MPO is the appropriate entity to hire such a consultant and
manage any related engineering contract related to the Plan.
NOW, THEREFORE, the parties do hereby agree as follows:
1.

2.

3.

The available funding for Plan shall be in the total amount of $250,000. Of this amount, eighty
percent (80%), or $200,000.00 shall be federal funds. The City shall pay twenty percent (20%), or
$50,000. In no event shall the cost of the Plan exceed $250,000.00.
The MPO shall be responsible for hiring a consultant (the “Selected Consultant”) to perform the
Plan. The MPO shall utilize either a Request for Proposal or a Request for Qualifications process
in order to select the Selected Consultant, whichever complies with applicable federal or state
regulations. The MPO shall conduct the hiring and selection process in accordance with the City
of Lubbock’s approved procurement policy and with all applicable federal, state and local law,
including but not limited to, applicable federal and/or state procurement laws and regulations.
The MPO shall submit all invoices from the Selected Consultant to the City promptly for payment.
Upon receipt of said invoices, the City shall remit payment directly to the Selected Consultant and
the MPO will then promptly reimburse the City for the eighty percent (80%) federal share of such
invoiced amount.

4.

This Agreement shall be duly authorized by the governing body of each party. If a
governing body fails to authorize such Agreement, then this Agreement shall be considered
null and void.

5.

Each party paying for the performance of governmental functions or services pursuant to this
Agreement shall make payments therefore from current revenues available to the paying party.
Each party’s Chief Administrative Officer shall designate the appropriate official or officials within
its jurisdiction to take actions necessary to carry out the purposes of this Agreement. Each party
shall provide the other with the name, address, title or position, and telephone number of each
designated official. The same information shall be provided for the official authorized to direct
activities under this Agreement, if different from the above mentioned officials.
WAIVER:
(A)
All immunities from liability enjoyed by each party within its own territorial limits and
jurisdiction shall extend to its participation in performing actions pursuant to this
Agreement unless otherwise provided by law.
(B)
Each party to this agreement will be responsible for its own actions in providing services
under this agreement and shall not be liable for any civil liability that may arise from the
furnishing of the services by the other party.
(C)
The relationship between the City and the MPO is at all times solely that of
contractor/contractee, and may not be deemed, in any event, a partnership or a joint
venture and conveys no other rights or privileges.
This Agreement contains all commitments and agreements of the parties and no other oral or
written commitments shall have any force or effect if not contained herein. Any proposed
amendments shall not be effective until approved in writing by all parties to this Agreement.
This Agreement shall become effective upon signing by both parties and by the authorized and
designated agents of the governing body of each party. It shall remain in effect until terminated
by either party upon written notice setting forth the date of termination. The parties agree that
each shall have the right to terminate this Agreement upon thirty (30) days written notice to the
other party of this Agreement.
Each party agrees that if legal action is brought under this Agreement, exclusive venue shall lie in
the Lubbock County, Texas.
In the event that one or more of the provisions contained in this Agreement shall for any reason
be held to be invalid, illegal or unenforceable in any respect, such invalidity, illegality or
unenforceability shall not affect any other provision of this Agreement and this Agreement shall
be construed as if such invalid, illegal or unenforceable provision had never been contained in this
Agreement.

6.

7.

8.

9.

10.
11.

Signed this _______ day of __________ 2017.

LUBBOCK METROPOLITAN
PLANNING ORGANIZATION

_______________________________
Maurice Pearl,
Chairperson, Transportation Policy Committee
APPROVED AS TO CONTENT

_______________________________
H. David Jones, Executive Director
Lubbock Metropolitan Planning Organization
APPROVED AS TO FORM:

________________________________
Matthew Wade, Attorney for
Lubbock Metropolitan Planning Organization
CITY OF LUBBOCK

_______________________________
Daniel M. Pope, Mayor
City of Lubbock

ATTEST:
_______________________________
Rebecca Garza, City Secretary
APPROVED AS TO CONTENT:

_______________________________

APPROVED AS TO FORM:

________________________________
Amy Sims, Deputy City Attorney

AGENDA ITEM 12
Work Session/No Action will be taken.

AGENDA ITEM 12.1
Conduct annual performance evaluation of the Executive Director.
Discussion: The Director’s employment agreement stipulates that the Director shall
be recognized as an independent contractor and shall conduct his activities as such.
This employment status has been previously affirmed by the City of Lubbock’s legal
department. In that regard, the City’s legal department has previously advised the
Policy Committee that the Director’s performance evaluation must be conducted in an
open session as a regular agenda item. To that end, the performance evaluation must
weigh the Director’s performance against the scope of services set out in the
employment agreement.
The employment agreement stipulates that the Director shall provide senior
management services as set out in Exhibit A included in your agenda back up. The
employment agreement also stipulates that the Director shall perform other duties as
may be determined and assigned from time to time.
Additional duties and responsibilities that fall to the Executive Director are found in the
[Planning] Agreement with Metropolitan Planning Organizations between the Policy
Committee, the Texas Department of Transportation, and the City of Lubbock as fiscal
agent for the MPO. Those additional duties are outlined in Exhibit B, attached.
There are additional duties and responsibilities carried out by the Director that are set
out in the Memorandum of Agreement between TxDOT, the Policy Committee and the
City of Lubbock dba Citibus (the transit provider) that basically mirror those set out in
the State’s operating agreement from the Federal Transit Administration’s perspective.
See Exhibit C.
Additionally, the Committee must also consider the duties and responsibilities set out in
the Memorandum of Understanding defining Roles and Responsibilities of the City of
Lubbock and the Lubbock Metropolitan Planning Organization. These duties and
responsibilities are shown in Exhibit D, attached.
Finally, the Director serves as the designated Title VI/Environmental Justice Program
Coordinator pursuant to federal program guidelines and also serves as the MPO’s
Disadvantaged Business Enterprise program coordinator pursuant to federal and state
guidelines.
Considering the range of duties and responsibilities, it is the Policy Committee’s
responsibility to make a determination whether or not the Director has fulfilled the
assigned responsibilities and whether or not the committee is satisfied with the
Director’s performance.

Action required: No action will be taken. The level of performance will be
demonstrated in succeeding agenda item.
Action recommended: N/A

Exhibit A
Executive’s Duties and Responsibilities


Employ and train, on behalf of the MPO, all other employees of the MPO.



Direct, assign, reassign and evaluate all of the employees of the MPO.



Organize, reorganize and arrange the staff of the MPO.



Develop and establish internal regulations, rules and procedures which the Executive deems
necessary for the efficient and effective operation of the MPO.



Accept all resignations of employees of the MPO, except the Executive’s resignation which must
be accepted by the board.



Succession planning and training.



Compliance with all environmental laws, or mandated assurances applicable to operation of the
transportation planning process.



Overall management and policy recommendations.



Management continuity.



Management personnel development and training, and recruitment, as necessary.



Monitoring and evaluation of all operations, systems and procedures.



Operations.



Finance, accounting, budgeting and preparation of the annual budget for the MPO.



Safety, loss prevention and insurance.



Schedules.



Maintenance and purchasing of equipment.



Customer relations and promotion.



Preparation and administration of State and Federal grants.



Preparation and administration of contracts, agreements and bid documents.



Preparation of agenda folders and backup information for all Board meetings and other meetings
as necessary.

PROFESSIONAL SERVICES AGREEMENT-MPO/JONES
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Exhibit B
Agreement with Metropolitan Planning Organization
Federal Highway Admin. Content
50-12XF0005
Lubbock City Council Resolution
2012-R0345








Use funds in accordance with Article 2, Section 1, of the Operating Agreement
(refers to the distribution of funds to the MPO);
Assemble and maintain an adequate and competent staff to enable the MPO to
perform all its duties required by law;
Collect, maintain and forecast socio-economic, roadway, and travel data in
cooperation with the Department;
Prepare all plans, programs, reports, data and required certifications in a timely
manner;
Develop a Metropolitan Transportation Plan, a Transportation Improvement Plan
and a Unified Planning Work Program consistent with the Statewide Planning
Program required by state and federal law;
Direct that the planning effort be based on the premis set out at 23 USC 134(f).
(Reference to the 3 C’s-Continuing, Cooperative and Comprehensive);
Share information and information resources concerning transportation planning
issues.

Article 6 of the planning agreement stipulates further that the Director:






Administer the work program. Serve in full-time capacity for Transportation
Management Areas;
Take direction from and be responsible to the Transportation Policy Committee;
Act as a liaison with District office and Transportation Planning and Programming
representatives (reference to Austin headquarters staff);
Oversee and direct all MPO transportation planning staff and work using MPO
funds;
Develop and present to the Transportation Policy Committee an MTP, a TIP, and
the UPWP consistent with the STIP required by state and federal law;

Transit-Exhibit C
Memorandum of agreement between the Lubbock Metropolitan Planning
Organization, Texas Department of Transportation, and the City of Lubbock
(dba Citibus, the transit provider)
Lubbock City Council Resolution
2012-R0425
MPO Resolution 2012-05
A. In order to cooperatively determine their mutual responsibilities in carrying out
the metropolitan transportation planning process:
1. It is agreed by the parties that the City will perform transit-planning activities
as required by applicable Federal, State, and local laws and regulations within
the MPO Metropolitan Area Boundary.
2. It is agreed by the parties that the MPO and the City will work together to
ensure that transit-planning activities are carried out in a cooperative,
continuing, and comprehensive manner.
3. It is agreed by the parties that the City will provide information necessary to
the MPO in order for the MPO to satisfy applicable Federal, State and local
laws and regulations. The City shall also provide demographic information as
requested by the MPO concerning ridership.
B. In order to make provisions for cooperatively developing and sharing information
related to the development of financial plans that support the MTP and the TIP,
it is agreed by the parties that the City will assist the MPO in preparing
documents and reports necessary to satisfy Federal, State and locals laws and
regulations. As a minimum this shall include the Metropolitan Transportation
Plan, the Transportation Improvement Program, the Public Participation Policy,
and the Unified Planning Work Program. The City shall also provide a copy of its
annual Technical Study to the MPO when it is completed.
C. The State, the City (acting as the public transportation operator), and the MPO
shall cooperatively develop a listing of projects (including investments in
pedestrian walkways and bicycle transportation facilities) for which funds under
23 U.S.C. or 49 U.S.C. Chapter 53 were obligated in the preceding program year.
D. In order to detail and document these responsibilities, deliverables, and
associated costs in the Unified Planning Work Program (UPWP):

1. The MPO will provide necessary support and information to the City that will
assist it in carrying out its responsibilities as outlined in this agreement
provided the work is included in the MPO’s Unified Planning Work Program.
2. The MPO and the City will enter into a service agreement prior to October 1
of each year outlining the services that the City will perform for the MPO
during the upcoming Fiscal Year and the respective costs for those services.
These services must be shown in the approved MPO Unified Planning Work
Program. This service agreement becomes a part of this overall
Memorandum of Agreement upon execution by both parties.
E. The City agrees to provide staff to attend any public meeting that the MPO may
scheduled during the revision of any of the above documents to answer
questions concerning transit by citizens. The MPO, will, to the greatest extent
possible, coordinate meeting schedules with City staff.

Exhibit D
Memorandum of Understanding defining Roles and Responsibilities of the
City of Lubbock and the Lubbock Metropolitan Planning Organization
Lubbock City Council Resolution 2012-R0424
Lubbock MPO Resolution 2012-06
ARTICLE 4. FISCAL MANAGEMENT.
1. The City shall maintain one or more separate accounts under the supervision of
the City Manager. The City Manager, in carrying out the requirements of this
Agreement, is responsible only in the capacity of a trust officer for the funds
involved.
2. The City Manager shall account for all funds under generally accepted accounting
procedures to satisfy the duties pursuant to this Agreement.
3. The MPO is authorized to utilize the City’s accounting and payroll systems.
4. The MPO will submit their annually approved operating budget to the City
Manager.
5. All payments issued to the City on behalf of the MPO by the State of Texas,
federal, city, or local agencies, or other receipts of the MPO shall be deposited
into the account.
6. Funds will be disbursed by the City on behalf of the MPO in the amounts
specified by the MPO, so long as the MPO budget has sufficient funds to
accommodate all payment requests. All disbursements must be budgeted and
expended according to the latest approved Unified Planning Work Program.
7. The MPO assumes responsibility for the legal and proper expenditures of all
Federal Highway Act monies and Federal Transit Administration monies by the
MPO. The MPO is fully responsible for all such payments and releases the City
from any liability which may arise as a result of the City performing any nonnegligent task pursuant to this Agreement.
8. The City shall pay all invoices on a timely basis on behalf of the MPO.
9. All authorizations for reimbursements from the State of Texas or any federal, city
or local agency, shall be prepared by the MPO staff and submitted monthly to
the Texas Department of Transportation. The City’s Grant Manager will review
all requests for reimbursement.

10. The MPO shall abide by purchasing policies as outlined in all applicable federal
and state, laws and regulations. The MPO may adopt the City’s purchasing
policies, provided they are not in conflict with state and federal laws and
regulations.
11. The MPO Transportation Planning Director must approve all MPO expenditures
and requests for payments. The MPO Transportation Planning Director is
authorized to make single item purchases up to $5,000. Single item
expenditures in excess of $5,000 shall require the approval of the Transportation
Policy Committee of the MPO unless the item is specifically included in the annual
Unified Planning Work Program. All requests for payment in excess of $5,000
must be approved by the MPO Transportation Policy Director and the
Chairperson of the Transportation Policy Committee of the MPO. If the Direct
Pay Request payee is the MPO Transportation Planning Director then it must be
signed by the Chairperson of the Transportation Policy Committee of the MPO.
12. The MPO staff travel will be in compliance with the City’s travel policy. The MPO
Transportation Planning Director’s travel must be approved the Chairperson of
the Transportation Policy Committee of the MPO. The MPO Transportation
Planning Director must approve travel for other MPO staff. The MPO staff travel
outside the State of Texas must be approved by the Texas Department of
Transportation. Travel expense reports will be signed by the MPO Transportation
Planning Director for the MPO staff, and by the Chairperson of the
Transportation Policy Committee of the MPO, as well as, the City Manager, for
the MPO Transportation Planning Director.
13. The MPO may use the City’s purchasing card program. If the purchasing card
program is used, the MPO credit card expenditures will be in compliance with
the City’s purchasing card policy. MPO purchasing card statements will be signed
by the MPO Transportation Planning Director for MPO staff and by the
Chairperson of the Transportation Policy Committee for the MPO, as well as, the
City Manager, for the MPO Transportation Planning Director.
14. The MPO Transportation Planning Director will prepare and provide a monthly
financial statement to the Transportation Policy Committee of the MPO.
15. The City Manager, at his/her discretion, shall audit all reimbursements requests
and expenditures of the MPO funds. The MPO staff will make all records
available for inspection by the City Manager and/or his/her designee. The MPO
and City are responsible for maintaining all supporting receipts and disbursement
records.

16. The MPO Transportation Planning Director and MPO staff will follow the Office of
Management and Budget (OMB) A-87. Allowable Cost Principles and the OMB A133 Compliance Requirements, as well as, any specific requirements of their
federal grant.
17. The Transportation Policy Committee of the MPO shall have the same authority
as the City of Lubbock City Council in matters involving the MPO.
18. The Chairperson of the Transportation Policy Committee of the MPO shall have
the same authority of the City of Lubbock City Manager in matters involving the
MPO.
19. The MPO Transportation Planning Director shall have the same authority as a
Department Director within the City of Lubbock in matters involving the MPO.
ARTICLE 5. HUMAN RESOURCES
1. The Transportation Policy Committee of the MPO shall establish the salary and
salary range for each MPO employee listed in the latest approved Unified
Planning Work Program. The Transportation Policy Committee of the MPO shall
be responsible for annual or more frequent personnel performance reviews and
is responsible for determining whether performance and cost of living based
salary increases are approved and the amount of those increases.
2. The MPO may adopt the City’s personnel policies.
3. The Transportation Policy Committee of the MPO shall have the same authority
as the City of Lubbock’s City Manager in matters pertaining to the Lubbock
Metropolitan Planning Organization in issues involving discipline and grievances.
4. All employees hired by the MPO shall be considered City employees for the
purposes of payroll; indemnifications; and all fringe benefits, including
retirement, medical and life insurance, vacation, sick leave, holidays and any
other benefits normally extended to the City employees, as approved and
adopted by the Transportation Policy Committee of the MPO in accordance to the
personnel policies and procedures adopted by the Transportation Policy
Committee of the MPO for the conduct, rights, and responsibilities of the MPO
staff.
5. Hiring, terminations, and evaluation of the MPO Transportation Planning Director
shall be the sole authority of the Transportation Policy Committee of the MPO.
Hiring, terminations and evaluation of the MPO staff shall be the responsibility of
the MPO Transportation Planning Director.

6. Personnel Action Forms must be signed by the MPO Transportation Planning
Director for MPO staff or in the case of an action related to the MPO
Transportation Planning Director, the Chairperson of the Transportation Policy
Committee of the MPO must sign.

TO:

Mr. Maurice Pearl, Chairman
Transportation Policy Committee
Lubbock Metropolitan Planning Organization

From:

H. David Jones, Executive Director

Subject:

Supplemental information for 2017 performance evaluation

The past year was a very busy but productive year for the MPO. We made a number of
significant impacts for the better as a region and as an organization and I look forward
to our continued progress in 2018.
The following attachment is a list of accomplishments for FY 2017 for the Policy
Committee’s use as they consider my performance evaluation for this report period.

Fiscal Year 2017 Accomplishments
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Arrange agendas and conduct monthly Transportation Policy Committee
meetings.
Arrange agendas and conduct monthly Transportation Advisory Committee
meetings.
Meet monthly with the Chamber of Commerce Transportation Sub-Committee.
Monitor selected meetings of the Lubbock Citizens Traffic Commission.
Participate in monthly meetings of the South Plains Regional Coordination
Transportation Advisory Committee and meet with Stakeholders.
Participate in quarterly meetings of the South Plains Rural Transportation
Planning Organization and meet with Stakeholders.
Meet with all stakeholders of the MPO including City of Lubbock, Lubbock
County, City of Wolfforth, TxDOT District office, FHWA regional office, FTA
regional offices.
Monitor monthly Texas Transportation Commission meetings.
Monitor monthly Texas Department of Transportation Public Transportation
Advisory Committee meetings.
Coordinate MPO activities with the TxDOT MPO field representative stationed in
Harlingen, TX.
Participate in multiple webinars and video conferences sponsored by TxDOT,
FHWA, FTA, National Transit Institute, National Traffic Safety Council, etc.
Participate in quarterly meetings of the Lubbock County Preparedness
Committee.
Attended monthly Lubbock Transit Advisory Board meetings.
Direct the preparation of the Annual Unified Planning Work Program.
Direct the preparation of the Annual Performance and Expenditure Report which
includes the Annual Project Listing prepared by the District.
Participate in quarterly Texas Metropolitan Planning Organization meetings.
Attend the Annual Texas Transportation Forum.
Attended various community wide events like the United Way Kickoff and
subsequent meetings, Mayor’s State of the City, State and Federal legislator’s
appreciation luncheons, other Chamber events.
Attended meetings to support Ports to Plains Corridor Alliance initiative.
Participated in several Association of Metropolitan Planning Organization webex’s
and conference calls.
Monitored FHWA and FTA webinar series on Asset Management requirements
and Performance Measurement requirements.
Monitored FHWA and TxDOT webexs regarding new freight planning
requirements.
Monitored DOT, FHWA, and FTA webinars on implementation of Planning
Emphasis Areas (PEAs).
Directed three new member orientation meetings of new board members.
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Participated in numerous meetings with developers and interested persons
regarding the overall transportation network and future forecasts.
Directed two amendments to the Metropolitan Transportation Plan including
public involvement procedures.
Directed one amendment to the 2017-2020 Transportation Improvement Plan
including public involvement procedures.
Monitored staff activities associated with TxDOT Planning and Programming staff
regarding E-STIP Portal entries and submissions associated with all plan
amendments.
Coordinated with TxDOT Planning and Programming staff regarding quarterly
and out of cycle Statewide Transportation Improvement Plan revisions.
Hosted an FHWA site audit.
Attended Texas Freight Plan meetings.
Monitored Texas State Demography Conference proceedings.
Participated in the development of the 2045 Travel Demand Model.
Developed and advertised the RFP for a Bicycle and Pedestrian Master Plan.
Attended quarterly safety meetings.
Developed and advertised an RFQ for legal services for the MPO.
Participated in contract negotiations to hire legal representation.
Participated in the Transportation Alternatives Workshop sponsored by TxDOT.
Participated in stakeholders meetings for the City of Lubbock’s new Master
Thoroughfare Plan.
Participated in stakeholders meetings for the City of Lubbock’s new
Comprehensive Plan.
Participated in stakeholder meetings for the advancement of Loop 88.
Participated in stakeholder meetings for the development of a new Category 2
distribution formula for Commission approval.

AGNEDA ITEM 13
Discuss and take appropriate action regarding a Resolution
authorizing a one-year extension of the Professional Services
Agreement for the Executive Director.
Discussion: The Director’s employment agreement stipulates that he will advise the
board in writing as to whether or not he wants to continue the agreement each year
prior to his performance evaluation. The letter in your agenda backup has been
delivered to the Chair and serves notice that Mr. Jones is requesting an extension. The
Resolution (2017-09), also in your backup, authorizes the requested one-year
extension.

Action required: Approve the Resolution.
Action Recommended: N/A

Resolution 2017-09
WHEREAS, on February 19, 2008, the Lubbock Metropolitan Planning Organization
(the “MPO”), by and through its Transportation Policy Committee (the ”board”), and
Houston David Jones (“Executive”), collectively as the “Parties” entered into a
Professional Services Agreement (hereinafter referred to as the “Contract”); and
WHEREAS, the Executive has delivered proper notification of his desire to extend the
Contract for an additional (one) 1 year term pursuant to the terms of Section 1(C), and
the Board desires to approve said one (1) year term extension; and
WHEREAS, the Parties agree that the Contract term should be considered as part of
the annual review process before the start of the next fiscal year; and
WHEREAS, the Parties agree that the other terms and conditions of the Contract shall
remain unaffected by the agreement.
NOW THEREFORE, BE IT RESOLVED BY THE TRANSPORTATION POLICY
COMMITTEE OF THE LUBBOCK METROPOLITAN PLANNING ORGANIZATOIN:
THAT the Chairman of the Transportation Policy Committee of the Lubbock
Metropolitan Planning Organization (“MPO”) is hereby authorized and directed to extend
the term of engagement of the Executive for an additional one (1) year term,
commencing on October 1, 2017. The term of engagement may be further extended
on a year-to-year basis, provided that the Executive has delivered proper notification of
his desire to extend the Contract pursuant to the terms of Section 1(C), and the Board
desires to approve said extension. The undersigned Parties agree tha the Contract, its
exhibits, attachments, and schedules shall be completely incorporated herein for all
purposes, and shall, except as the term of engagement is modified hereby, remain in
full force and effect according to the terms expressed therein.
Passed by the Transportation Policy Committee on this 17th day of October, 2017.
_____________________________________
Maurice Pearl, CHAIR
Transportation Policy Committee

ATTEST:
_________________________________
Tammy Walker, MPO Secretary

APPROVED AS TO CONTENT:
_________________________________
H. David Jones, Executive Director
APPROVED AS TO FORM:
_________________________________
Amy Sims, Assistant City Attorney
_________________________________
Matt Wade, Attorney

AGENDA ITEM 14
Discuss and take appropriate action regarding a Resolution
authorizing the Twelfth Amendment of Contract to the
Professional Services Agreement for a compensation adjustment
for the Executive Director.
Discussion: Pursuant to the Resolution in your agenda backup, the Chairman will

offer a proposed amendment to the Director’s employment agreement to the Board for
appropriate action.
Action Required: Approve the Resolution
Action Recommended: N/A

RESOLUTION 2017-10

BE IT RESOLVED BY THE TRANSPORTATION POLICY COMMITTEE OF THE LUBBOCK
METROPOLITAN PLANNING ORGANIZATON:

THAT the Chairman of the Transportation Policy Committee of the Lubbock Metropolitan
Planning Organization (“MPO”) is hereby authorized and directed to execute for and on behalf of
the MPO a Twelfth Amendment to Contract to that certain Professional Services Agreement with
Houston David Jones, entered into on February 19, 2008, adjusting the compensation of the
Executive Director position, and related documents. Said Amendment is attached hereto and
incorporated in this Resolution as if fully set forth herein, and shall be included in the minutes of
the Transportation Policy Committee of the MPO.
Passed by the Transportation Policy Committee on this 17th day of October, 2017.

___________________________________
Maurice Pearl, CHAIR
ATTEST:
_________________________________
Tammy Walker, MPO Secretary

APPROVED AS TO CONTENT:
_________________________________
H. David Jones, Executive Director

APPROVED AS TO FORM:
_________________________________
Matt Wade, Attorney

AGENDA ITEM 15
Reports:
 New Chairman for the Texas Transportation Commission









Call for Comments on the 2017 Texas Freight Mobility Plan
Status of $800 M recession contemplated by the U.S. House of
Representatives.
Truck platooning in the U.S.
“Manspreading” on rail and transit
AMPO newsletter for September 4, 2017.
SB 3112 Implementation
Status of the Bicycle and Pedestrian Master Plan RFP
Monthly Financial report.

